
Pupil premium strategy statement (Blackawton Primary) 
 

1. Summary information 

School Blackawton Primary 

Academic Year 2021/22 Total PP budget £18,830 Date of most recent PP Review July 2021 

Total number of pupils 131 Number of pupils eligible for PP 14 Date for next internal review of this strategy July 2022 

 

2. Current attainment 

NATIONAL DATA FROM 2018-19 COHORT 
TEACHER ASSESSED DATA 2019-20 COHORT 
TEACHER ASSESSED DATA 2020 - 2021 

 
Pupils eligible for PP (your school) 

 
Pupils not eligible for PP (national average) 

 
% achieving in reading, writing and maths 

100% (83%)  64% 

 
% making progress in reading 

-2.45(5.08) +0.31 (-0.56) 

 
% making progress in writing 

-1.69(-1.22) +0.24 (-0.44) 

 
% making progress in maths 

-4.94(2.57) +0.31 (-0.58) 

 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

In-school barriers 

A. Early Language and literacy 

B. Catch up for new joiners in year and after YR and for those who have suffered setbacks during the lockdown. 

External barriers 

C. Pupil and family access to resources outside school 

D. Poor attendance 

E. COVID-19 impact on family/ society - social and emotional impact of pandemic 

4. Desired outcomes 

 Desired outcomes and how they will be measured Success criteria 

A. Skilled professionals support pupils on entry to the school and before where possible 
with the language and literacy skills to progress rapidly towards their ELGs 

• Early and rapid identification of pupils needs takes 
place 

• Key staff trained and supporting pupils 



Where pupils enter after EYFS their needs are assessed and targeted immediately. • Parents are supported to help children at home 
develop key language skills 

B. Attendance of key PP pupils rises rapidly so they rarely miss a day of school and 
accelerated progress is made with key interventions where needed. All pupils attend 
school and there are no barriers to remote learning should there be a need to self-
isolate, or lockdown. 

• Attendance rises to at least 96% 
• Gap is narrowed 
• Attainment is in line with peers 
• Families in need are provided with equipment to 

support home learning where needed. 
C. All PP pupils have the opportunity to take on key roles in school life, participate in 

extra curricular activities and represent the school in sports and academic 
competitions. 

• Self esteem is raised through leadership 
opportunities and participation in extra curricular 
activities and representing the school. 

• Pupils are given access to sports and activities 
in order to broaden their experiences. 

D. In spite of the impact of the pandemic pupils social and emotional needs are met to 
the extent they can effectively access schooling 

• SMEH provisions supports pupils to 
effectively access education. 

• Targeted sessions with trained staff support pupils 
• Early Help intervention enables families to 

support the wellbeing of the children 
 
 



5. Planned expenditure 

Academic year 2021/22 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies. 

a. Language and Literacy 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Upon joining Blackawton 
School at any stage 
pupils needs are 
identified and supported 
immediately to ensure 
rapid progress in key 
aspects of language and 
literacy. 

Early language and 
Literacy support in EYFS 
with trained specialist 

Increasing number of pupils assessed on 
baseline entry with a weakness in L&L 

Highly trained staff 
Dissemination of practice 
Support from EYFS lead 

RB/SS Autumn 2021 

Immediate identification of 
pupil’s needs upon joining 
after EYFS 

Many mobile new joiners come from 
overseas or are forces pupils who need rapid 
support to ensure they do not fall behind 
peers 

Baseline and progress checks at key 
intervals alongside peers 
Phonics training for all staff in RWI 

RB/SS Jan 2022 

Targeted intervention is in 
place to support pupils and 
accelerate progress 
beyond the expected rate 
in order that pupils at least 
reach Age Related 
Expectation by the end of 
the primary phase. 

PP pupils perform below that of their peers in 
EYFS and KS1 and the gap must be 
narrowed rapidly. 

Teaching staff and SENCO plan – do 
– review learning plans for pupils. 

SENCO/ 
Class 
teachers 

SEND reviews termly 

Total budgeted cost £8000 

b. Attendance and welfare 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Disadvantaged pupils 
rarely miss a day of 
school thus not being at 
a further disadvantage to 
their peers. There are no 
barriers to remote 
learning should there be 
a need to self-isolate, or 
lockdown due to COVID. 

Targeted use of Early Help 
for vulnerable families 

Access to outside support will enable to draw 
upon resources unknown to them previously 

Regular Early help reviews will ensure 
the correct help is put in place 

SENCO Termly 

Supported access to 
wraparound care 

Families are supported through key working 
hours with childcare. 

Review with parent’s 
regular attendance 

HT Termly 

EWO intervention to target 
the support for families 

The EWO can offer professional advice and 
support where needed. 

Recorded meetings to take place and 
regular checkup visits with admin 

HT & Admin 2 x per year and 
when necessary. 

 

 



Total budgeted cost £4000 

c. Opportunity and aspiration 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

All PP pupils have the 
opportunity to take on 
key roles in school life, 
participate in extra- 
curricular activities and 
represent the school in 
sports and academic 
competitions. 

Extra-curricular activities: 
Youth speaks, football, 
athletics, music lessons, 
Artsmark,  

Extra - curricular activities enable pupils to 
experience the full range of activities they 
may not be able to access, these can also 
develop links to sports clubs and open 
opportunities for grants and scholarships. 

Ensure priority is given to PP/ 
disadvantaged pupils for access and 
where needed provide transport and 
additional support for access. 

RB/MS/TK Summer 

Support to take on 
leadership roles within 
school: School Council, 
Peer Mediator, DWT, 
Anti-Bullying 
Ambassador 

To be a school leader develops self 
confidence and self esteem. It offers 
opportunities for pupils to experience 
different aspects of life learn leadership skills 
for the future. 

Ensure priority is given to 
disadvantaged pupils and support and 
coach for the application of these 
roles. 

CB/KOT/ Summer 

Financial support to access 
school residential  

School residentials provide opportunities for 
pupils to experience things they would not 
ordinarily experience. 

All disadvantaged pupils will have the 
opportunity to experience these 
activities regardless of financial 
barriers. 

RB, HP, CB Autumn 2 

Total budgeted cost c.£4000 

d. Parent and pupil wellbeing 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation 
? 

In spite of the impact of 
the pandemic pupils 
social and emotional 
needs are met to the 
extent they can 
effectively access 
schooling 

Work closely with 
additional agencies to 
support pupils and families 
to access support through 
Early Help 

Early Help can improve the quality of a 
child's home and family life, enable them to 
perform better at school and support their 
mental health. It protects children from harm 
and reduces the need for a referral to child 
protection services. improve children's long- 
term outcomes. 

Regular meetings and monitoring of 
the progress of families will be 
documented and pupils tracked. 

RB/SENCO Autumn, Spring and 
summer terms. 

Parental engagement 
with school life has 
increased and  

Providing additional parent 
groups within school 

Pastoral Care and Community Links Regular review of provision. 
Monitoring of registers. Survey of 
participants 

RB/VL/ Autumn, Spring and 
summer terms. 

Total budgeted cost c.£3000 



 

6. Review of expenditure 

Previous Academic Year  

i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned 
(and whether you will continue with this approach) 

Cost 

     

ii. Targeted support 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned 
(and whether you will continue with this approach) 

Cost 

     

iii. Other approaches 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned 
(and whether you will continue with this approach) 

Cost 

     



 


